
 
 
   
 

Minutes of Meeting 
October 12, 2022 

Hardin County Appraisal District 
 

 
 On this day, Thursday, October 12, 2022 the Board of Directors held a regular 
scheduled meeting at 4:30 p.m. in the office of the Hardin County Appraisal District, 
Kountze, Texas. 
 
 The following members and guests were present: 
 
  Members        Guests  
Mr. Kenny Burkhalter 
Mr. John Landis         
Ms. Shirley Guillot 
Mr. Sam Edd Harrell 
Ms. Shirley Cook           
        
Agenda Item #1 

  Chairman Kenny Burkhalter called the meeting to order at 4:38 p.m. with a 
quorum present. Ms. Eileen Lewis was not in attendance. 
 
Agenda Item #2 

Invocation was given by Ms. Shirley Cook.  
 
Agenda Item #3 
 There were no visitors present. 
 
Agenda Item #4 
 There were no audience questions and/or comments.  
 
Agenda Item #5 
 Mr. Andrei Ghita gave a presentation via Zoom of the Just Appraised ownership 
transfer software. Mr. Ghita answered any questions the board members present had in 
order to properly inform them on the software. Mr. Kenny Burkhalter requested a special 
meeting be called so a resolution could be approved 
 
Agenda Item #6 
Motion was made by Mr. John Landis, seconded by Mr. Sam Edd Harrell and by 
unanimous vote of the board present to approve the minutes form July 6, 2022. 
 
Agenda Item #7 



  Financial report ending September 30, 2022, was presented. Motion was made 
by Ms. Shirley Guillott, seconded by Mr. John Landis to approve the financial report as 
presented. 
 
Agenda Item #8 
 Motion was made by Mr. Sam Edd Harrell, seconded by Mr. John Landis and by 
unanimous vote of the Board present to approve Resolution No. 22-205 Adopting 
Amended Manuals and Procedures. 
 
Agenda Item #9 
 Motion was made by Mr. John Landis, seconded by Ms. Shirley Guillott, and by 
unanimous vote of the board present to approve Resolution No. 22-206 Approving 
Continuation of Longevity Policy for 2023.  
 
Agenda Item #10 

Chief appraiser Angela Waldrep informed the board present that there had been 
ad addition to the contract with Harris Govern. Ms. Waldrep explained the addition 
would provide the CAD with access to the records in the CAMA system if HCAD chose 
to use another software vendor. Motion was made by Mr. Sam Edd Harrell, seconded 
by Ms. Shirley Guillott and by unanimous vote of the board present to approve the 
changes to the Harris Govern contract. 
 
Agenda Item #11 
 No report was given.     
 
Agenda Item #12 
 Chief Appraiser gave report on attended activities and upcoming events in order 
to keep the Board present well informed. Chief appraiser gave a brief explanation of 
how the Just appraised software would be billed, and that she was confident that the 
additional cost would not become a burden on the entities. Chief informed the board 
present that appraisers have been going to class and testing, and that Cindy, Abigail, 
and herself attended two TAAD courses earlier in the month. Chief gave a report on the 
office renovations, explaining that Sawhorse Construction had finished their work and 
had don’t a wonderful job. Chief informed the board that the information for the 2022 
Property Value study has been gathered and submitted and that the results would be 
out at the end of January 2023. Chief expressed concern over the results due to having 
little time to adjust values because of the amount of work that was required to clean up 
the conversion. There were neighborhood adjustments, but she is afraid they might not 
have been enough to pass. Chief informed the board that the state is becoming strict on 
sales chasing. Chief appraiser gave an update on the ongoing lawsuits and arbitrations, 
informing the board that Ms. Emily Brown from PerdueBandon would be assisting Mr. 
Joe Longoria with the district’s case load. Chief assured the board present that Mr. 
Longoria would still be HCAD’s lead council and that Ms. Brown is just helping out with 
some of the cases. Chief Appraiser informed board that the 2022 protest season was 
about half of what the 2021 season was. She informed the board that there had been 
2,300 protests filed, 2,252 had been settled or had an ARB rulings, and that there were 



48 protests remaining. Chief explained that the 48 remaining protests would be 
scheduled before the end of the year. Chief appraiser gave an update on the 2023 
reappraisal, stating that they would be working Lumberton and Warren ISD, along with 
field check throughout the county, and that Lumberton was currently 58% complete. 
Chief appraiser mentioned that in 2023 she would be implementing new residential and 
mobile home cost schedules. Chief appraiser informed board that evaluations were 
underway, and that each employee had done a self-evaluation and she planned to meet 
with everyone individually to make determinations for 2023 raises. 
 
 
Agenda Item #13 
 Mr. Kenny Burkhalter stated the chief appraiser’s evaluation would be done in 
executive session. 
 
 Agenda Item #14  

Motion was made by Mr. John Landis, seconded by Mr. Sam Edd Harrell and by 
unanimous vote of Board present to enter into 
  

Executive Session:  Texas Government Code: 
  551:074  Personnel matters 
 
 At 6:15 p.m. 
 

Board present came out of Executive Session at 7:02 p.m.   
 
Agenda Item #15 
 Board present reconvened into open session at 7:02 p.m. Chairman Kenny 
Burkhalter informed Chief Appraiser that Board present discussed the Chief Appraiser 
Evaluation in Executive Session: Texas Government Code: 551:074 and were very 
pleased with the evaluation results. Board present reviewed and explained Chief 
Appraiser with the evaluation results for her to review. 
 
Agenda Item #16 
 Motion was made by Mr. Sam Edd Harrell, seconded by Mr. John Landis and by 
unanimous vote of Board present to adjourn the regular monthly meeting of the Hardin 
County Appraisal District Board of Directors at 7:02 p.m.   
 
 
 
 
 


