
 
 
 
 

Minutes of Meeting 
May 12, 2021 

Hardin County Appraisal District 
 

 
 On this day, Wednesday, May 12, 2021 the Board of Directors held a regular 
scheduled meeting at 3:00 p.m. in the office of the Hardin County Appraisal District, 
Kountze, Texas. 
 
 The following members and guests were present: 
 
  Members        Guests    
Mr. Kenny Burkhalter   Mr. Tommy Blanchard 
Mr. John Landis    Mr. Pat O’Neill   
Mr. Richard Worley 
Ms. Shirley Cook     
       
Agenda Item #1 

  Mr. Richard Worley called the meeting to order at 3:09 p.m. with a quorum 
present. Ms. Shirley Guillott and Ms. Eileen Lewis were not in attendance. 
 
Agenda Item #2 

Invocation was given by Ms. Shirley Cook. 
 
Agenda Item #3 
 Mr. Richard Worley recognized Mr. Pat O’Neill of Wathen, DeShong and 
Juncker, LLP and Mr. Tommy Blanchard of World Wide Mobile Homes as guests.  
 
Agenda Item #4 
 Mr. Tommy Blanchard of World Wide Homes addressed the board. Mr. 
Blanchard informed the board of his background and experience in the mobile home 
industry. Mr. Blanchard noted that he has seen an increase in the appraised value of 
property and homes that he or his company owns every year over the last few years 
and that the increase has been shocking. Mr. Blanchard expressed his specific 
concerns with the District’s recent increase in mobile home values across the county. 
Mr. Blanchard informed the board that multiple mobile home owners in Hardin County 
have come to him with their concerns regarding their 2021 appraised values. Mr. 
Blanchard recalled a specific instance where he recently sold a newly renovated mobile 
home for much less than what the district has it valued at. Mr. Blanchard informed the 
board present that it is nearly impossible to finance a mobile home for what HCAD has 
some homes in the county valued at. Mr. Blanchard expressed his concern that it 
appears HCAD has done a blanket increase of up to 30% county wide on mobile homes 



and he does not feel this is accurate. Mr. Blanchard informed the board present of a 
situation where the value of a piece of land he owns went from 270,000 to 5.5 million 
due to a timber exemption being removed. Mr. Blanchard informed the board that one of 
his buildings that is gutted had a substantial increase in value even though it was 
unusable as of October 2020. Mr. Blanchard concluded by stating there are many 
taxpayers who do not agree with their value but do not feel they have the time, 
resources, or desire to fight the district. 
 
Agenda Item #5 
  Mr. Pat O’Neill of Wathen, DeShong and Juncker, LLP presented the District’s 
2020 Financial Audit.  Mr. O’Neill explained the audit in great detail in order for Board 
present to be well informed. Mr. O’Neill informed Board present he had no problems 
working closely with management to complete the audit.  Mr. O’Neill stated all needed 
documentation had been produced. Mr. O’Neill stated for Board present he was 
available to answer any questions pertaining to the audit. 
 
Agenda Item #6 

    Motion was made by Mr. Richard Worley, seconded by Ms. Shirley Guillott and 
by unanimous vote of Board present to approve the District’s 2020 Financial Audit.      
 
 
Agenda Item #7 
 Chief Appraiser informed Board present that there was 1 vacant position 
available for the Appraisal Review Board. Chief Appraiser informed Board present that 1 
application had been received for the Appraisal Review Board position from Ms. Tracey 
Fisher. Board present reviewed applications and discussed concerns regarding the 
applications. Board present spoke with Ms. Fisher via telephone regarding her 
qualifications for the position. Motion was made by Mr. John Landis, seconded by Mr. 
Richard Worley and by unanimous vote of Board present to approve Resolution No. 21-
183 Appointing Ms. Tracey Fisher to serve on the Appraisal Review Board for 2021-
2022. 
 
Agenda Item #8 
 Motion was made by Mr. Richard Worley, seconded by Mr. John Landis, and by 
unanimous vote present to approve Resolution 21-184 Authorizing Signatures on the 
District’s Operating Account. 
 
Agenda Item #9 

Motion was made by Mr. Richard Worley, seconded by Mr. John Landis and by 
unanimous vote of Board present to approve the minutes of April 8, 2021 presented. 

 
Agenda Item #10 
 Monthly bills were presented for May 2021.  Chief Appraiser explained any bills 
to Board present in detail that were out of the ordinary.  Motion was made by Mr. John 
Landis, seconded by Mr. Richard Worley and by unanimous vote of Board present to 
approve monthly bills for May 2021 as presented.  



 
Agenda Item #11 
 Vice Chair John Landis asked Board present who would be interested in serving 
on the Budget Committee to work with the Chief Appraiser in preparing a 2022 
Proposed Budget. Mr. Richard Worley and Mr. John Landis volunteered to serve on the 
Budget Committee, also volunteering Ms. Eileen Lewis as well. Members of the Budget 
Committee will be Ms. Eileen Lewis, Mr. Richard Worley, and Mr. John Landis. 
 
Agenda Item #12 
  Chief Appraiser did not present report to Board present on Appraisal Roll 
Corrections and Supplemental changes.   
 
Agenda Item #13 
  Chief Appraiser gave report on attended activities and upcoming events in order 
to keep Board present well informed. Chief Appraiser informed Board present that the 
roof repair had been completed. Chief Appraiser informed Board present that HCAD 
scored a 100 on their 2020 MAP Review. Chief Appraiser informed Board present that 
the 2021 Property Value Study has already begun. Chief Appraiser stated for Board 
present that on April 14, about 34,400 notices had been mailed. Chief Appraiser stated 
that this year due to the 2020 PVS results, HCAD staff had to reevaluate land schedules 
and cost schedules. Chief Appraiser stated for Board present that she expects a large 
protest season. Chief Appraiser informed the Board present that the appraisers are 
coming in early and staying late in an effort to reduce the number of ARB hearings and 
to ensure the district is able to certify values on time. Chief Appraiser informed board 
present that there was a forum organized by taxpayers to meet and discuss the value 
increases that could result in a class action lawsuit. Chief Appraiser explained that she 
received an invitation but was advised by legal council not to attend. Chief appraiser 
informed board her office drafted a statement for the paper that would hopefully help 
taxpayers understand the property tax system. Chief appraiser explained there would 
be postcards going out that will introduce the truth in taxation website that will also 
hopefully help taxpayers better understand the process. Chief appraiser explained that 
HCAD has been advising taxpayers to protest if they do not agree with their value, since 
they use mass appraisal and have no way to look at each individual account. Chief 
appraiser informed board that during the protest season is when the appraisers have 
the opportunity to look at individual accounts based off of the protest. Chief appraiser 
explained that her staff does everything they can and that they are already contacting 
taxpayers. Chief appraiser ensured board that the protest process is simple and easy to 
navigate. Chief appraiser shared positive comments she has received about the HCAD 
staff with the board. 
 
Agenda Item #14 
 No executive session was held. 
 
Agenda Item #15 
 No action was taken. 
 



Agenda Item #16 
 Motion was made by Mr. Richard Worley, seconded by Mr. John Landis and by 
unanimous vote of Board present to adjourn the regular monthly meeting of the Hardin 
County Board of Directors at 4:40 p.m. 
 


