
 
 
 
 

Minutes of Meeting 
March 9, 2022 

Hardin County Appraisal District 
 

 
 On this day, Wednesday, March 9, 2022 the Board of Directors held a special 
scheduled meeting at 4:00 p.m. in board room of the Hardin County Appraisal District, 
Kountze, Texas. 
 
 The following members and guests were present: 
 
  Members        Guests          
Mr. Kenny Burkhalter 
Mr. John Landis 
Ms. Shirley Guillott   
Ms. Shirley Cook  
Mr. Sam Edd Harrell         
       
Agenda Item #1 

  Chairman Kenny Burkhalter called the meeting to order at 4:01 p.m. with a 
quorum present.  Ms. Eileen Lewis was not in attendance.  
 
Agenda Item #2 
 Invocation was given by Ms. Shirley Cook.  
 
Agenda Item #3 
 No guests were present. 
 
Agenda Item #4 
 Mr. Kenny Burkhalter read aloud for the board present a letter from 
Administrative Judge Steve Thomas appointing Appraisal Review Board members and 
officer selections for 2022-2023. 
 
Agenda Item #5 
 Motion was made by Mr. John Landis, seconded by Ms. Shirley Guillott and by 
unanimous vote of the board present to approve resolution 22-197 appointing Larry 
Colligan, Sheila Jasper, Belinda Nation, and Lynette Barks to the ARB for 2022-2023. 
 
Agenda Item #6 
 Chief Appraiser Angela Waldrep explained the changes she wanted to make to 
the Employee Handbook. Changes would include limiting staff comments on social 
media posts involving appraisal district operations and allowing staff to use text 



messages to notify supervisors of an absence. Chief Appraiser also informed board 
present that she plans to implement a four-day, ten-hour shift schedule on a trial basis 
for the employees who are interested. She emphasized that this would be a trial only 
until she could determine if this schedule would work for the office, and that employees 
were not required to adhere to this schedule if they knew it would not work for them. 
Chief appraiser informed the board that at this time, there would be no change to the 
handbook regarding the schedule but that there may be in the future. Motion was made 
by Ms. Shirley Guillott, seconded by Mr. Sam Edd Harrell and by unanimous vote of the 
board present to approve resolution 22-198 Adopting Amended Manuals and 
Procedures. 
   
Agenda Item #7 
 Chief Appraiser explained in great detail the necessity for a Taxpayer Liaison 
Officer. Chief appraiser informed the board present that larger counties are required to 
have a designated officer and the officer is required to handle various duties mandated 
by the tax code, while smaller counties are still required to perform these mandated 
tasks but are not required to have a designated officer. Chief appraiser expressed her 
desire to create a position for someone that would focus solely on the Taxpayer Liaison 
duties as to not overload other staff members. Motion was made by Mr. John Landis, 
seconded by Mr. Sam Edd Harrell to approve the addition of a Taxpayer Liaison Officer 
to the staff. 
 
Agenda Item #8 
 Motion was made by Mr. Sam Edd Harrell, seconded by Ms. Shirley Guillott and 
by unanimous vote of the board present to approve the minutes from January 22, 2021. 
 
Agenda Item #9 
 Office Manager Abigail Wahl explained the monthly bills in detail to keep the 
board well informed. Abigail answered any questions about out of the ordinary bills. 
Motion was made by Ms. Shirley Guillott, seconded by Mr. John Landis and unanimous 
vote of the board present to approve the monthly bills for February and March. 
 
Agenda Item #10 
 Chief Appraiser gave report on attended activities and upcoming events in order 
to keep Board present well informed. Chief appraiser informed board that the district 
had passed the 2021 PVS for all school districts and had made a 100 on the MAPS 
Review. Chief Appraiser explained that failing the MAPS review would cause the school 
districts to lose eligibility for a grace period on the PVS, so she was very pleased to 
learn the district made a perfect score. Chief appraiser informed board of the possible 
increase in the homestead exemption amount from 25,000 to 40,000 and how that 
would affect estimates for the school districts. Chief appraiser informed the board that 
they would begin taking federal withholdings out of the auto allowance to help reduce 
problems for employees at tax time. Chief appraiser presented the yearly BIS report to 
the board present that shows a summary of the work done for the district in the past 
year, specifically how much was spent on mapping. Chief appraiser expressed her 
intention to terminate the mapping portion of the district’s contract with BIS and have the 



mapping department training to do that work in house. Chief explained that the 
appraisers are working on their education. Chief informed board that there were still 
some issues from conversion that PACS was working on including ARB values and 
Timber 78 values but that Harris Govern was working on getting those things fixed. 
Chief appraiser gave an update on lawsuits and arbitration cases. 
 
Agenda Item #11 
 Chief Appraiser explained that she wanted to pay the Taxpayer Liaison officer 
position discussed in agenda item #7 out of the 2021 budget surplus to avoid going over 
budget in 2022. Chief also explained the need for a building remodel that would greatly 
improve the workflow of the office, for computer training for mapping, and 3 new 
computer terminals for the office. Chief appraiser requested to reserve funds for these 4 
items from the 2021 budget surplus. Motion was made by Mr. Sam Edd Harrel, 
seconded by Mr. John Landis and by unanimous vote of the board present to approve 
resolution 22-199. 
 
Agenda Item #12 
 No executive session was held. 
 
Agenda Item #13 
 No discussion. 
 
Agenda Item #14 
 Motion was made by Mr. Sam Edd Harrel, seconded by Mr. John Landis and by 
unanimous vote of the board present to adjourn at 5:56 P.M. 
 


